
Arizona is coming off the second most severe year in 
terms of acres burned by wildfires. Two large fires, the 
Bighorn fire north of Tucson (119,987 acres) and Bush 
fire east of Mesa (193,455 acres) threatened many 
Arizona communities for much of the early summer. 

Governor Doug Ducey is calling for a major new effort 
to combat wildfires, known as the Arizona Healthy 
Forest Initiative. This will reduce the threat of wildfires 
to Arizona communities and expand inmates’ post-
release opportunities.

Arizona Healthy Forest Initiative

“Wildfires pose a serious threat to Arizona 
communities every year. Our heroic and 
selfless firefighters put their lives on the 
line year after year to protect people, 
pets and property. Our proactive Arizona 
Healthy Forest Initiative is a major shift 
in our strategy to reduce wildfire risk and 

protect our communities.” 

Governor Doug Ducey
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Facts and Figures 
• 978,519 - Acres Burned in 2020
• $23.8 million - FY22 Funds Needed to Create 

Increased Hazardous Vegetation Removal 
Capacity Through ADCRR-DFFM Program and 
Partner Grants 

• 500% - Projected Increase in the Number of 
Acres Receiving Treatment Under AZHFI

• 240 - ADCRR Inmates Participating in Existing 
ADCRR-DFFM Wildfire Program

• 30 - Post-Release Inmates Hired by the State 
of Arizona 

The Arizona Healthy Forest Initiative 
addresses the risk of wildfires through 
three related components: 
• Creating greater state capacity to reduce 

wildfire fuels around our communities 
($21.5 million in FY 22 Budget)

• Making greater use of partner capacity to 
reduce wildfire fuels ($2.2 million in FY 
22 Budget)

• Increasing partnerships to reduce wildfire 
risks on federal lands neighboring our 
communities. 

 • HB2440 (Griffin)
 • SB1442 (Kerr)

https://www.azospb.gov/Documents/2021/FY%202022%20Summary%20Book.pdf
https://www.azospb.gov/Documents/2021/FY%202022%20Summary%20Book.pdf
https://www.azleg.gov/legtext/55leg/1R/bills/HB2440P.pdf
https://www.azleg.gov/legtext/55leg/1R/bills/SB1442P.pdf


The first component is a joint program, the 
Arizona Healthy Forest Alliance, between 
DFFM and the Arizona Department of 
Corrections, Rehabilitation & Reentry 
(ADCRR) that expands opportunities for 
state inmates to learn crucial job skills for 
post-sentence employment by treating our 
state’s land and wildlife. Over a two-year 
period, more than 700 ADCRR inmates 
will address the need to remove fire-prone 
vegetation from Arizona communities. The 
crews will handle vegetation management, 
gain experience with tools and gear, engage in teamwork, and more. The skills learned through the program 
will help inmates find jobs upon release, reducing recidivism across the state and helping those who served 
their time build better lives.

The second component is a ten-fold increase in the amount of grants for hazardous vegetation removal 
available for partner organizations around the state to conduct wildfire risk reduction programs.

The third component is a change in state statute to allow broader use of Good Neighbor Authority. With 
this change, DFFM could partner with additional public agencies to conduct wildfire risk reduction projects 
on U.S. Forest Service lands neighboring, and threatening, state and private lands.  
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Arizona Healthy Forest Initiative

A success story that illustrates the positive impact of the current program is that of Krista 
Countryman. After going to prison for a third time, Krista found redemption in joining 
Perryville’s inmate fire crew. It brought her life meaning and put her on the path of a career 
in order to provide for herself and her daughter once she served her sentence. Krista is just 
one of the many stories of former inmates in Arizona who’ve had their lives transformed 
and found purpose by providing this important service for our state. We are encouraged by 

Krista’s journey and are looking forward to offering this opportunity to an 
additional 720 Arizonans. 

Redemption: A Story


